SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment
Introduction:

This Schools' Risk Assessment document is designed to allow you to review and track your individual readiness to reopen your setting in line with COVID-19 requirements
It has been revised in line with DfE guidance published on 2 July 2020.
It is split into the following sections (one per tab):
• Social distancing practicalities
• Quality of education
• Safeguarding
• Pupils with SEND (including medical needs)
• Emotional and behaviour considerations
• Hygiene and cleanliness/health and safety
• Possible COVID-19 cases

• Transition
• Finance
• Building work and logistics
• Recruitment and staffing
• Miscellaneous
• Additional (left blank for you to fill in)

Within each section some initial risks and some possible actions that could be taken to control or mitigate the risks have been pre-populated for you. However these are only initial suggestions
and it is vital that you tailor this risk assessment by amending / adding to these as required to ensure you have captured all relevant risk information specific to your setting.
Please note that the mitigating actions must show how you plan to reduce the risk of the COVID infection being passed on through school. It is not possible to eliminate risk, only reduce it.
When you have identified all your risks you will need to populate current and future (following mitigating actions) risk scores from 1 - 5 for each risk.
You will score both the likelihood / prevalence and potential severity of the risk occurring.
These two scores combined will then give you a high-level overall risk categorisation of LOW, MEDIUM or HIGH. This is worked out as follows:

Additionally, please also bear in mind when filling this document out:
● There are some formulas / calculations on each tab. To ensure these work correctly please do not delete any data in columns I & M. Also, do not insert any rows as these will not have the formulas in them
● Note that several blank lines are provided at the bottom of the table for you to add in additional risks
● Please ensure all information is entered within the main table. Do not enter any information on a tab below the end of the table (denoted with a black row)
● If you do find you need to add additional rows copy and insert them from existing rows in the table - that way the formulas will be copied as well

RISK ASSESSMENT LAYOUT
The sections of the Risk Assessment are as follows:

POPULATES AUTOMATICALLY - These are counts of how many overall
risks you have at each level both now and following mitigating actions

TO FILL IN - Current position on each identified risk

POPULATES
AUTOMATICALLY Overall Current risk
level

POPULATES AUTOMATICALLY - Overall average risk level
across ALL risks (both now and after mitigating actions)

TO FILL IN - Proposed actions and future position
on each identified risk
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POPULATES AUTOMATICALLY - These are counts of how many of each individual risk score you have given
both now and following mitigating actions

POPULATES
AUTOMATICALLY Overall Current risk
level

Tracking details and RAG status for
proposed actions

Option to add additional comments / links
to supporting material as required
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WIDER GUIDANCE ON THE RISK ASSESSMENT PROCESS
Health and safety risk assessments identify measures to control risks during education and childcare setting activities. Health and safety law requires the school employer to assess risks
and put in place measures to reduce the risks so far as is reasonably practicable. The law also requires employers to record details of risk assessments, the measures taken to reduce these risks
and expected outcomes. Schools need to record significant findings of the assessment by identifying:
the hazards
how people might be harmed by them
what they have in place to control risk
Records of the assessment should be simple and focused on controls. Outcomes should explain to others what they are required to do and help staff with planning and monitoring.
Risk assessments consider what measures you need to protect the health and safety of all:
staff
pupils
visitors
contractors
Schools will need to think about the risks that may arise in the course of the day. This could include anything related to the premises or delivery of its curriculum or activities, whether on-site or in relation to activities offsite.
The key thing to remember is that it may not be possible to eliminate the risk, but it is possible to minimise it. You can only assess the risk of the virus spreading. You cannot assess the risk of Coronavirus itself.
To be effective, any mitigating actions you include in your risk assessment, must reduce the severity or the likelihood of the risk.
Schools are strongly advised to consult staff when completing their risk assessments.
Schools should consider sharing the risk assessment with parents for example by uploading it onto the school website. Any confidential or personal information MUST be redacted first.
A draft letter for parents is available from WCC to support communication with parents.
It is important that employers know how effective their risk controls are. They should monitor and review the preventive and protective measures regularly, to ensure the measures are working, and taking action to address any shortfalls.
LA maintained schools are asked to forward their risk assessment to the local authority via the education coronavirus inbox. Please see 'System of controls' tab for more information on Warwickshire requirements.
Where schools request feedback, we will endeavour to provide this as soon as possible, but before mid-August.
Support will be provided on request for individual aspects of the risk assessment.
The DfE guidance sets out a system of controls to minimise the risk.
The guidance states: The system of controls provides a set of principles and if schools follow this advice, they will effectively minimise risks.
All elements of the system of controls are essential. All schools must cover them all, but the way different schools implement some of the requirements will differ based on their individual circumstances.
Where something is essential for public health reasons, as advised by PHE, we have said ‘must’. Where there is a legal requirement we have made that clear. This guidance does not create any new legal obligations.
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SYSTEM OF CONTROLS
System of controls as set out in the DfE guidance 2 July :
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are outlined in more detail in the sections below.
Prevention:
1) minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, do not attend school
2) clean hands thoroughly more often than usual
3) ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach
5) minimise contact between individuals and maintain social distancing wherever possible
6) where necessary, wear appropriate personal protective equipment (PPE)
Numbers 1 to 4 must be in place in all schools, all the time.
Number 5 must be properly considered and schools must put in place measures that suit their particular circumstances.
Number 6 applies in specific circumstances.
Response to any infection
7) engage with the NHS Test and Trace process
8) manage confirmed cases of coronavirus (COVID-19) amongst the school community
9) contain any outbreak by following local health protection team advice
Numbers 7 to 9 must be followed in every case where they are relevant.
Warwickshire County Council requirements. It is not necessary for WCC to re-endorse risk assessments for LA schools as the process and the risk assessment tool are robust and have been endorsed by our legal advisers,
so long as arrangements can positively answer all of the following questions:
Does it ensure that a health and safety check of the whole site is undertaken before reopening?
Does it ensure that all frequently touched surfaces, equipment, door handles and toilets used during the day are cleaned thoroughly each day (and preferably throughout the day)?
Does it ensure that soap and hot water is available in every toilet (and if possible in classrooms)?
Does it ensure availability of hand sanitiser stations, particularly at the school entrance, and replenishment of supplies?
Does it ensure availability of lidded bins in classroom and other key locations, with double bagging and regular emptying?
Will the school have a good supply of disposable tissues in each classroom?
Are you minimising group size to an appropriate level (most likely class size for Infant / Junior / Primary and year group size for Secondary)
Have you been able to reduce as far as is possible contact between different groups of children and adults on the school site, including parents and others involved in drop-off / pick-up?
Do you have arrangements for ensuring that staff are able to keep their distance from pupils as much as possible?
Do you have sufficient staff in key roles (including teaching and support staff, and particularly cleaners and caretaker) including statutory positions (Head or Deputy, Paediatric First Aider, DSL etc.)?
Are you doing what you can to reduce sharing of resources / equipment between different individuals and groups?

3

SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment

SUPPORTING GUIDANCE DOCUMENTS AND LINKS
The links below will take you to specific GOV.UK guidance which may be of use in understanding specific risks and how to control / mitigate them.
DfE guidance for opening schools
Actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#introduction
DfE guidance for out of school settings
Protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#equality
Travel to and from school:
Coronavirus (COVID-19): safer travel guidance for passengers
Closure of educational settings: information for parents & carers
Social distancing:
Guidance-for-full-opening-schools
Opening schools for more children and young people: initial planning framework for schools in England
Staying alert and social distancing after 4th July
Coronavirus (COVID-19): implementing protective measures in education and childcare settings
Working Safely during Coronavirus
Year end assessments:
Coronavirus (COVID-19): school and college accountability
Coronavirus (COVID-19): reducing burdens on educational and care settings
SRE changes:
Relationships education, relationships and sex education (RSE) and health education
Y11/Y13 assessments:
Awarding qualifications in summer 2020
Coronavirus (COVID-19): cancellation of GCSEs, AS and A levels in 2020
Ofqual consultation on awarding vocational and technical qualifications in summer 2020
Response from Chief Regulator, Ofqual about awarding results for GCSEs, AS and A levels in 2020.
Exceptional arrangements for exam grading and assessment in 2020
Awarding vocational and technical qualifications this summer
Direction issued to the Chief Regulator of Ofqual
How GCSEs, AS & A levels will be awarded in summer 2020
Online learning:
Coronavirus (COVID 19): online education resources
Safeguarding and remote education during coronavirus (COVID-19)
Remote education practice for schools during coronavirus (COVID-19)
Get technology support for children and schools during coronavirus (COVID-19)

Safeguarding
Coronavirus (COVID-19): safeguarding in schools, colleges and other providers
https://www.warwickshire.gov.uk/schoolhealthandwellbeing
Supporting home learning:
Safeguarding and remote education during coronavirus (COVID-19)
Remote education practice for schools during coronavirus (COVID-19)
Get technology support for children and schools during coronavirus (COVID-19)
Coronavirus (COVID 19): online education resources
Information, guidance and support for parents and carers of children who are learning at home
Warwickshire ICT development service
Underlying health conditions:
Guidance for young people on shielding and protecting people most likely to become unwell if they catch coronavirus
Special educational needs:
Help children with SEND continue their education during coronavirus (COVID-19)
Conducting a SEND risk assessment during the coronavirus outbreak
Supporting vulnerable children and young people during the coronavirus (COVID-19) outbreak
Education, health and care needs assessments and plans: guidance on temporary legislative changes relating to coronavirus (COVID-19)
Mental health and wellbeing
Warwickshire County Council mental health support
Bereavement:
WCC Counselling and bereavement services
Hand washing, coughing and sneezing:
Coronavirus (COVID-19): implementing protective measures in education and childcare settings
Public Health England Horrid Hands E-Bug Resources
Public Health England Horrid Hands E-Bug Resources
Hygiene and cleaning:
COVID-19: cleaning of non-healthcare settings
Possible COVID cases
Coronavirus (COVID-19): guidance for full opening
PPE:
Coronavirus (COVID-19): implementing protective measures in education and childcare settings
Educational trips - travel guidance
Coronavirus: travel guidance for educational settings
NQT Support:
Induction for newly qualified teachers during the coronavirus outbreak
Wrap around services:
Protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings
Deferred admissions into Reception:
School admissions: School starting age - GOV.UK
Ofsted inspection recommencement:
Ofsted: coronavirus (COVID-19) rolling update
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● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions
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14

7.39
MEDIUM

0

Likelihood
Severity

3
3

5
1

10
10

0
4

Planned / Actual
Completion date

RAG Status of
Further Actions

0
0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Bubbles of no more than 15.
Two adults per bubble.
Social Distancing in place currently 2m.

Maintaining bubbles

Children and adults in
close contact for longer
than 15 minutes.

Travel to and from school Dedicated school transport

Children transported to
and from school. Children
Risk of spread of infection.
and adults in the same
bubble

Travel to and from school - Public
transport

N/a

N/a

N/a

Beginning of school day

Adults in class bubbles,
parents and children

Risk of spread of infection
due to large gatherings

Parents congregating at the gate
(primary)

Adults in class bubbles,
parents and children

Risk of spread of infection
due to large gatherings

Cloakroom facilities

Adults in class bubbles,
parents and children

Assemblies

Adults in class bubbles,
parents and children

Greater exposure to covid 19

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

3 - Medium

4 - High

MEDIUM

2 - Low

3 - Medium

MEDIUM

• Pupils to come straight into school through a range of pre-determined
entrances paying due care and attention to social distancing rules.
• SLT staff on duty to control this- they will wear high vis jackets to be seen
easier.
• Pupils will go straight into school through a designated entrance. Parents are
asked to drop off and leave straight away.
• Staggered start times to avoid crowding-see organisation plan

3 - Medium

5 - Very high

HIGH

We stress with parents the government’s message about social distancing. This will
involve a letter to parents and the display of posters at gate.
• Set out clear expectations for drop off / pick up-see organisational plan.
• We will use a Leaflet for parents, social media campaign, advice and guidance on
website making parents aware of the rationale for this.

3 - Medium

4 - High

MEDIUM

Whole class bubbles of no more than 33 in place (this is the largest class size)
Two adults in each room-maintaining two metre distancing from children where
possible.
All
interventions to be delivered with the class group.
Minimise the movement of adults between bubbles-where possible
Bubbles to be kept apart at break times and lunchtimes.
Children will be reminded of risk mitigations daily but will not be expected to
socially distance within their bubble.
PPA will mean two adults will need to move between bubbles. This will be kept to a
minimum.

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

2 - Low

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

1 - Very low

1 - Very low

LOW

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton

2 - Low

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

1 - Very low

1 - Very low

LOW

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Class teachers

Sept 2020

2 - Low

3 - Medium

MEDIUM

Class teachers

Sept 2020

3 - Medium

Comments / Notes

Links to relevant guidance /
documents / sources of support

• Liaise with LA school transport to ensure their advice is followed and they are
compliant with social distancing guidance

Risk of spread of infection
due to avoidable close
proximity.
Risk of spread of infection
due to large gatherings

Risk of spread of infection
due to avoidable close
proximity.

Liaise with bus and train companies if appropriate.
• Liaise with LA school transport to ensure their advice is followed and
they are compliant with social distancing guidance
(walk or use car if this is an option).

• Cloakroom facilities will be closed, the children bring into school to a
coat and a packed lunch box. These will be kept with them in the
classroom.
Assembles/collective worship carried out in bubbles
Bubbles maintained where possible
No classes bigger than 15.
Social distancing in classrooms obligatory .
No sharing of resources•
Advice and guidance for staff delivered through online training on how
to maintain the required physical distance when speaking to pupils in
the classroom
• Staff observe the same rules as pupils when lining up and leading the
class to another area of the school
• Staff limit movement around the classroom (monitor from the front of
the room)
• Guidance delivered for all adults when pupils need help, eg to apply
first aid. Limit contact-Full PPE will be provided if needed.
If anyone in bubble shows symptoms, all of the bubble self isolate for
14 days-following guidance

Social distancing in classrooms

Adults in class bubbles,
parents and children

Lining-up

Adults in class bubbles,
parents and children

Keeping pupils separate at
lunchtime

Adults in class bubbles,
parents and children

Social distancing at breaktimes

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close
proximity.

Break time timetable to keep bubbles separate

Social distancing - toilets

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close
proximity.

Toilets one in one out.
Monitored by staff.
Toilet cleaned regularly.

Risk of spread of infection
due to avoidable close
proximity.
Risk of spread of infection
due to avoidable close
proximity.

Avoid lining up but maintain 2m distancing if it is necessary.
Staggered lunchtimes. Bubbles in zones on playground.

Work alongside LA and taxi company to ensure the approach to dedicated school
transport aligns as far as possible with the principles underpinning the system of
controls set out in the guidance and with the approach being adopted for your
school.
It is important to consider:
-use of hand sanitiser upon boarding and/or disembarking
-additional cleaning of vehicles
-organised queuing and boarding where possible
-distancing within vehicles wherever possible
-the use of face coverings for children over the age of 11, where appropriate, for
example, if they are likely to come into very close contact with people outside of
their group or who they do not normally meet.
Work closely with local authorities that have statutory responsibility for ‘home to
school transport’

N/a

2 - Low

3 - Medium

MEDIUM

1 - Very low

1 - Very low

LOW

Staggered start and finish times in place so that bubbles can be kept apart both in
the morning and afternoon-see organisational plan.
Staggered start and finish times do not reduce the overall teaching time-see plan.
Pupils to come straight into school through a range of pre-determined entrances Staff on duty to control this -they will wear high vis jackets to be seen easier. Limit
the gathering of pupils and/or parents on the playground.
Communicate this to parents well in advance of September.

• Stress with parents the government’s message about social distancing
• Set out clear expectations for drop off / pick up
• Leaflet for parents, social media campaign, advice and guidance on website
making parents aware of the rationale for this.
• Close cloakroom facilities or restrict access for a limited number of pupils at a
time
Encourage pupils to bring only essential items into school
• assemblies to be broadcast into each classroom via Teams or Skype. Twice a
week

Bubbles maintained in classes of maximum of 33-as the is the largest class size.
Best endeavours made for staff and pupils in bubbles to stay together as much as
possible.
Children in Key stage 1 and 2 will sit side by side, facing the same way.
Children in the foundation stage will have a mixture of both in order to deliver the
EYFS curriculum.
Staff within the bubble to maintain 2m distancing where possible.
Where staff need to move between classes and year groups, they should try to
keep their distance from pupils and other staff as much as they can, ideally 2
metres from other adults.
Adaptations to the classroom, which include, the removal of any unnecessary
furniture will help to support distancing where possible.

3 - Medium

3 - Medium

MEDIUM

2 - Low

2 - Low

LOW

3 - Medium

3 - Medium

MEDIUM

4 - High

MEDIUM

Gill Higgins

Sept 2020

2 - Low

3 - Medium

MEDIUM

2 - Low

3 - Medium

MEDIUM

Class teachers

Sept 2020

2 - Low

3 - Medium

MEDIUM

• Staff limit the number of pupils (eg one in, one out) this will be more difficult
with larger groups.- see also Hygiene and cleaning requirements.
- it is not necessary for bubbles to have different toilet facilities but additional
cleaning might be needed.

3 - Medium

3 - Medium

MEDIUM

Class teachers

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

• Educate pupils about social distancing when lining-up
• Use floor markers for younger pupils if possible
• Limit the need for lining-up
• Staggered lunchtimes/rotas to maintain ‘bubbles’-see Covid organisational plan
• social distancing guidance to be followed
-additional supervision outside necessary-all lunchtime supervisors based
• Staggered breaks for different year groups
• Provide activities to encourage social distancing (eg Daily Mile, etc)

Staff safety - social distancing

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close
proximity.

Staff encouraged to maintain a 2m distancing.
Staff meetings via Microsoft Teams.
Staff room restricted to 3 people at any one time and for collection of
drinks only.

3 - Medium

3 - Medium

MEDIUM

• All adults should make the best endeavours to maintain 2 metre distance from
each other, and from children.
•
Use of staff room should be minimised-3 people at any one time,
•
staff to take their break outside where possible-the shared areas will be available
when it is not possible.
• face-to-face staff meetings will only take place, in small groups, where absolutely
necessary. If they do a 2m distance will be maintained and everyone will face the
same way.
• Regular briefings via e mail.
• Any meetings that can be will be held on line using Microsoft Teams.

End of day procedures

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close
proximity.

Staggered exit times and localised entry points to avoid collections of
adults and children.
Parents asked to maintain social distancing.

3 - Medium

3 - Medium

MEDIUM

• Staggered times for exit at the end of the day
• Parents to observe social distancing rules when waiting for their child
• Leave the school grounds in a timely and orderly manner

3 - Medium

3 - Medium

Social distancing - trips and events Adults in class bubbles,
off site
parents and children

Risk of spread of infection
due to avoidable close
proximity.

No off site events

Social distancing if parents are in
school

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close

No parents allowed into the school building unless absolutely necessary

Adults in class bubbles,
Close proximity of staff and pupils
parents and children

Risk of spread of infection
due to avoidable close
proximity.

Advice and guidance for staff delivered through online training on how
to maintain the required physical distance when speaking to pupils in
the classroom

Visitors to school

Adults in class bubbles,
parents and children

Risk of spread of infection
due to avoidable close
proximity.

• All but essential visitors to school will be asked not to come into
school. we will not allow any visitors into school if they are displaying
COVID symptoms
• Produce clear guidance for any contractors if they have to make
essential site visits, including, use of PPE, Contractors will only have
access on site when pupils are not in school.

July 2020

1 - Very low

1 - Very low

LOW

• Cancel all off-site events including swimming sessions, school trips and local
visits. Once social distancing allows, reinstate trips. Risk assessments for visits
must include COVID-19 requirements and explain how bubbles will be
maintained.

2 - Low

2 - Low

LOW

• Cancel parents’ evening and special assemblies/concerts
• Arrange new parents meetings online

2 - Low

2 - Low

3 - Medium

2 - Low

4 - High

MEDIUM

Carl Thornton

Sept 2020

1 - Very low

1 - Very low

LOW

Carl Thornton

Sept 2020

MEDIUM

Adults strongly advised to maintain 2 metre distance from each other, and from
children. (This is based on Best Endeavours as we know that this is not always
possible, particularly when working with younger children, but if adults can do
this when circumstances allow that will help).
•
Adults should avoid close face to face contact and minimise time spent within 1
metre of anyone. (Similarly, it will not be possible when working with many
pupils who have complex needs or who need close contact care. These pupils’
educational and care support should be provided as normal”).

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

LOW

• Limit all but essential visitors to school and do not allow any visitors into school
if they are displaying COVID symptoms
• Produce clear guidance for any contractors if they have to make essential site
visits. Essential maintenance should be accommodated wherever possible and
where social distancing can be observed. See joint statement from WCC
education and property services teams. See also 'Building work and logistics'.

2 - Low

2 - Low

LOW

Carl Thornton

Sept 2020

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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2 - Quality of Education
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting

LOW (1 - 4)

● All identified risks must have Current and Future risk scores completed

3

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

12

0

CURRENT:
OVERALL
9.00
MEDIUM

Likelihood
Severity

OVERALL
8.93
MEDIUM

Likelihood
Severity

1 - Very low

2
2

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
1

12
5

0
7

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

4
3

11
6

0
6

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

3

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

12

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

• Identify key component knowledge and skills within individual year
groups and subjects areas (ie the non-negotiables)
• Prioritise these when pupils return to school (if pupils return before
the summer break, these gaps can start to be filled then, if not a period
of time in the first half of the autumn term will need to be allocated to
this before beginning the following year’s planned curriculum)
• Baseline pupils on re-entry in an efficient, timely manner, so as not to
How do we compensate for thepupils/teachers/vunerable
gaps in pupils’ knowledge
groups
• Pupils
and
willskills
not meet
thatend
willofhave
yearfurther
expectiations
developed
delay teaching
so
following
theyand
willlearning
not
their
be ready
extended
to move
absence
up to the
from
next school?
year group.
• Take into account the online learning that pupils may have engaged in
during the school closure (in some areas there may have been a high
level of engagement and this should not be ignored)
• Use pupil premium funding to provide disadvantaged pupils with
more intensive/catch up support
• Provide after-school catch-up clubs/holiday clubs if possible
• Target those pupils with greatest need of additional support

Covering the full range of
subjects - staff moving from
class to class, peripatetic
teachers, supply staff

pupils/teachers/vunerable
groups

Preparations for the changes
to SRE that come into effect Teachers
in September 2020

Online or home learning may
need to continue for some
pupils, running alongside
return to school for other
Pupils. parents and
pupils. Plan this for
teachers.
contingency if a second wave
or a local outbreak of COVID
necessitates school closure.

Contamination of
bubbles.

• teacher are not equipped to
deliver the curriculum

• The introduction of the new SRE requirements may need to be delayed
and put on the school’s improvement plan
• Set up online meetings and surveys to communicate with parents

•teacher workload becomes
unmanageable
• Make sure teacher workload is managed well
• pupils who are not in school
• Plan a bridging unit that pupils in school and at home could all work
are at a disadvantage
on at the same time
• negative effect on mental
health and wellbeing

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

• Identify key component knowledge and skills within individual
year groups and subjects areas (ie the non-negotiables)
• Prioritise these when pupils return to school in the first half of
the autumn term.
• Baseline pupils on re-entry using NFER in an efficient, timely
manner, so as not to further delay teaching and learning. Be
mindful of pupils' mental health and wellbeing when delivering the
3 - Medium • EYFS, Y2 & Y6 will
4 -not
High
meet end of Key Stage
expectations making
transition difficult
• Additional workload for teachers
MEDIUM
tests.
• Take into account the online learning that pupils may have
engaged in during the school closure (in some areas there may have
been a high level of engagement and this should not be ignored)
• Use pupil premium and catch-up funding to provide
disadvantaged pupils with more intensive catch up support
• Provide after-school catch-up clubs/holiday clubs if possible
•We
Target
greatest that
needSupply
of additional
support
as a those
schoolpupils
whilstwith
recognising
teachers,
peripatetic
teachers and/or other temporary staff can move between schools,
will limit this as much as possible until it is deemed safe.
Any visitors in this category should ensure they minimise contact
and maintain as much distance as possible from other staff.
Specialists, therapists, clinicians and other support staff for pupils
with SEND should provide interventions as usual.
Staff who visit more than one setting should ensure they are

3 - Medium

3 - Medium

MEDIUM

3 - Medium

4 - High

MEDIUM

Relationships and health education (RHE) for primary aged pupil schools and
relationships, sex and health education (RSHE) for secondary aged pupils
becomes compulsory from September 2020, and schools are expected to start
teaching by at least the start of the summer term 2021.

MEDIUM

• Make sure teacher workload is managed well
• Plan a bridging unit that pupils in school and at home could all work on at the
same time - consider guidance such as the EEF rapid evidence review of remote
learning
Where a class, group or small number of pupils need to self-isolate, or there is a
local lockdown requiring pupils to remain at home, we expect schools to have
the capacity to offer immediate remote education. Schools are expected to
consider how to continue to improve the quality of their existing offer and have
a strong contingency plan in place for remote education provision by the end of
September. This planning will be particularly important to support a scenario in
which the logistical challenges of remote provision are greatest, for example
where large numbers of pupils are required to remain at home. In developing
these contingency plans, we expect schools to follow the detailed
expectations set out in section 5 of the guidance released on July 2. Schools
are expected to consider these expectations in relation to the pupils’ age, stage
of development and/or special educational needs, for example where this
would place significant demands on parents’ help or support. Schools are
expected to avoid an over-reliance on long-term projects or internet research
activities. The government will also explore making a temporary continuity
direction in the autumn term, to give additional clarity to schools, pupils and
parents as to what remote education should be provided.

3 - Medium

3 - Medium

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

3•gap
- Medium
increases from disadvantaged
4 - High pupils

• mental health
Emily Atkinson/
and wellbeing
MattofRidge
pupils and
Sept
staff
2020
will be effected"
MEDIUM

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

2 - Low

2 - Low

LOW

Tracy Jeffcote

Jan 21

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Graham
Longdon/Emily
Atkinson/Matt Ridge

3 - Medium

3 - Medium

MEDIUM

Kate Harvey

Sept 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

Teach an ambitious and broad curriculum in all subjects from the start of the

Curriculum adaptations

Pupils

Curriculum is based on a mixture of childcare and learning.
Pupils not accessing full
Topic areas have not been taught. heavy emphasis on
curriculum.
reading and number, alongside art and smsc.

3 - Medium

Addressing the needs of all
children

Pupils

Send children not
accessing learning

Currently providing differentiated remote learning

Remote learning

Pupils and parents

Children not able to
access this

Currently providing remote learning for children at home.
ICT equipment lent to home if needed

MEDIUM

3 - Medium

4 - High

MEDIUM

Plan on the basis of the educational needs of pupils - Curriculum planning should
be informed by an assessment of pupils’ starting points and addressing the gaps
in their knowledge and skills, in particular making effective use of regular formative
assessment (for example, quizzes, observing pupils in class, talking to pupils to
assess understanding, scrutiny of pupils’ work) while avoiding the introduction of
unnecessary tracking systems.

3 - Medium

4 - High

MEDIUM

Kate Harvey/Molly
Loach

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Develop further remote education through subscription to Google Classroom, so
that it is integrated into school curriculum planning
Slim down our offering to improve the quality.
Remote education may need to be an essential component in the delivery of the
school curriculum for some pupils, alongside classroom teaching, or in the case
of a local lockdown. All schools are therefore expected to plan to ensure any
pupils educated at home for some of the time are given the support they need to
master the curriculum and so make good progress.

3 - Medium

3 - Medium

MEDIUM

Graham Longdon/
Chris Uttley/Carl
Thornton

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Kelly Turner

Sept 2020

3 - Medium

4 - High

MEDIUM

Kate harvey/Emily
Atkinson./Matt
Ridge/Graham
Longdon

Sept 2020

LOW

We are aware that there may be an additional risk of infection in environments
where you or others are singing, chanting, playing wind or brass instruments or
shouting. Therefore this is temporarliy stopped until safe to resume. This applies
even if individuals are at a distance.
When music lessons resume ( not before October 5th 2020) we will ensure
physical distancing and playing outside wherever possible, Group sizes will be
limited to no more than 15, positioning pupils back-to-back or side-to-side,
avoiding sharing of instruments, and ensuring good ventilation.
Singing, wind and brass playing should not take place in larger groups such as
school choirs and ensembles, or school assemblies. Further more detailed DfE
guidance will be published shortly.

3 - Medium

4 - High

MEDIUM

Graham Longdon

October 2020

Schools have the flexibility to decide how physical education, sport and physical
activity will be provided whilst following the measures in their system of controls.
For St. Paul’s this means:
Pupils will be kept in consistent groups,
Sports equipment will be allocated to each bubble. After use it will be thoroughly
cleaned, and contact sports avoided. Outdoor sports should be prioritised where
possible, and large indoor spaces used where it is not, maximising distancing
between pupils and paying scrupulous attention to cleaning and hygiene.
Any Gymnastics equipment used in the hall will need to be thoroughly cleaned
before the next group.
Swimming activities will not be reconvened until safe to do so.
We will seek guidance on the phased return of sport and recreation and guidance
from Sport England for grass root sport
We will seek advice from organisations such as the Association for Physical
Education and the Youth Sport Trust
We will work with external coaches, clubs and organisations for curricular and
extra-curricular activities where we are satisfied that this is safe to do so.
Schools should consider carefully how such arrangements can operate within
their wider protective measures. Activities such as active miles, making break times
and lessons active and encouraging active travel help enable pupils to be
physically active while encouraging physical distancing.

2 - Low

4 - High

MEDIUM

Darcy Evans

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Kate Harvey/Molly
Loach

Sept 2020

Early Years

Children

Children falling behind

Not currently following Early Years Curriculum.

3 - Medium

4 - High

MEDIUM

Key stage 1 & 2

children

Missing parts of the
curriculum

Currently providing a revision curriculum based on reading
and number skills.

3 - Medium

4 - High

MEDIUM

Specific subjects where the
risk of passing on any
infection could be higher music

Children and adults
in group

Virus spreading

Not currently in place

Specific subjects where the
risk of passing on any
infection could be higher sport

Pupils and teachers

Virus spreading

Catch up

Vulnerable pupils

Risk of falling behind due
Most vulnerable pupils in school at this time
to lack of support at
home

PE limited to activities with minimal equipment
2m distancing in place.

N/a

Ofsted inspections

School adults

N/a

Statutory Assessments

All pupils

Children unable to
access statutory
N?a at this time. Plan in place for September.
assessments due to not
accessing full curriculum

Accountability

Teachers and pupils
in YR, Y1, Y2, Y4 and
Y6

Children

N?a

autumn term, but make use of existing flexibilities to create time to cover the most
important missed content.
Up to and including key stage 3, prioritisation within subjects of the most
important components for progression is likely to be more effective than
removing subjects, which pupils may struggle to pick up again later. In particular,
schools may consider how all subjects can contribute to the filling of gaps in core
knowledge, for example through an emphasis on reading
Aim to return to the school’s normal curriculum in all subjects by summer term
2021.
Substantial modification to the curriculum may be needed at the start of the year,
so teaching time should be prioritised to address significant gaps in pupils’
knowledge with the aim of returning to the school’s normal curriculum content by
no later than summer term 2021.
Schools may consider it appropriate to suspend some subjects for some pupils in
exceptional circumstances. Schools should be able to show that this is in the
best the interests of these pupils and be subject to discussion with parents
during the autumn term. They should also have a coherent plan for returning to
their normal curriculum for all pupils by the summer term 2021.

3 - Medium

2 - Low

2 - Low

3 - Medium

3 - Medium

MEDIUM

3 - Medium

4 - High

MEDIUM

For children in nursery settings, teachers should focus on the prime
areas of learning, including: communication and language,
personal, social and emotional development (PSED) and physical
development. For pupils in Reception Year, teachers should also
assess and address gaps in language, early reading and
mathematics, particularly ensuring children’s acquisition of
phonic knowledge and extending their vocabulary. Settings should
follow updates to the EYFS disapplication guidance. For nursery
settings and Reception, consider how all groups of children can be
given equal opportunities for outdoor learning.

For pupils in key stages 1 and 2, school leaders are expected to prioritise
identifying gaps and re-establish good progress in the essentials (phonics and
reading, increasing vocabulary, writing and mathematics), identifying
opportunities across the curriculum so they read widely, and developing their
knowledge and vocabulary. The curriculum should remain broad, so that the
majority of pupils are taught a full range of subjects over the year, including
sciences, humanities, the arts, PE/sport, RE and RHE.

Schools will receive catch up funding - exact allocations to be
decided. Schools can use this funding as they see fit to support
pupils' catch up. Alongside this , the DFE National Tutoring
Programme which will deliver l tuition to the most disadvantaged
and vulnerable young people, accelerating their academic progress
and preventing the gap between them and their more affluent
peers widening. The evidence shows that tutoring is an effective
way to accelerate learning, and we therefore believe a targeted
tutoring offer is the best way to narrow the gaps that risk opening
up due to attendance at school being restricted.

1 - Very low

1 - Very low

LOW

For state-funded schools, routine Ofsted inspections will remain suspended
for the autumn term. However, during the autumn term, inspectors will visit
a sample of schools to discuss how they are managing the return to
education of all their pupils. These will be collaborative discussions, taking
into account the curriculum and remote education expectations set out in this
document, and will not result in a judgement. A brief letter will be published
following the visit. The insights that inspectors gather will also be
aggregated nationally to share learning with the sector, the government and
the wider public. In addition, Ofsted has the power to inspect a school in
response to any significant concerns, such as safeguarding. It is anticipated
that Ofsted inspections will begin again in January 2021, however this may
be revised.

3 - Medium

4 - High

MEDIUM

Statutory primary assessments will take place in summer 2021. The early years
foundation stage profile, and all existing statutory key stage 1 and 2 assessments,
should return in 2020 to 2021 in accordance with their usual timetables. This
includes:- the phonics screening check- key stage 1 tests and teacher assessment the Year 4 multiplication tables check - key stage 2 tests and teacher assessment statutory trialling. The statutory rollout of the reception baseline assessment has
been postponed until September 2021.

1 - Very low

1 - Very low

LOW

Performance tables are suspended for the 2019 to 2020 academic year, and no
school or college will be judged on data based on exams and assessments from
2020. Until the new data release is available, all those working with schools,
including Ofsted and DfE regional teams, should refer to the 2019 data. The
Department for Education will continue to use 2019 data as a starting point for
any conversation about support for schools with Ofsted judgements below good.
More information is set out at coronavirus (COVID-19): school and college
accountability.

2 - Low

2 - Low

LOW

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton/Graham
Longdon

Sept 2020

2 - Low

2 - Low

LOW

Carl Thornton

Sept 2020

ICTDS - reviews of home learning
resources
WCC ICT support for blended
learning
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SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment

3 - Safeguarding

Specifics to be aware of: CSE, county lines, contextual issues, impact of domestic violence, strains on families that could lead to an increase in levels of abuse, neglect due to financial constraints (particularly for disadvantaged pupils and low-income families)

NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

5

0

CURRENT:
OVERALL
12.00
MEDIUM

Likelihood
Severity

OVERALL
10.40
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

0
0

5
0

0
5

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

2
0

3
0

0
5

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

5

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

• DSLs maintain contact with social workers/keyworkers of pupils with
CP Plans, CIN Plans and Early Help Plans
• Any developments during lockdown are recorded on the system

School staff are not aware of safeguarding
pupil concerned
incidents that
lackoccurred
of vigilanceduring
leading to
the
further
school
• Ensure
harm
closure
that school information is up-to-date – safeguarding leads at

3 - Medium

4 - High

MEDIUM

3 - Medium

LAs to send DSLs information in relation to new referrals as a matter of
urgency
• Ensure any guidance issued re safeguarding is followed
• Ensure that there are opportunities for whole class PSHE lessons/circle
times/discussions, group activities and one-to-one discussions (if
required) for pupils to share feelings/ anxieties/thoughts in a safe

Pupils may have suffered formspupil
of abuse
concerned
during lockdown
Abuseand they have not had the opportunity to disclose these to anyone
manner (this will be of benefit to all pupils)

4 - High

MEDIUM

3 - Medium

4 - High

MEDIUM

3 - Medium

4 - High

MEDIUM

3 - Medium

4 - High

MEDIUM

• Maintain capacity on the pastoral team - there may be a spike in
disclosures when pupils return

Attendance

• Talk to parents about the reasons for not attrending.
• Provide information to parents about how the curriculum will be
adapted if necessary to address pupils’ needs post-COVID -19.
• Alert the local authority and the WAS team.

pupil concerned

Shielding pupils

pupil concerned

Missing out on learning.
At greater risk especially Pupils considered vulnerable are either in school or we are
if school is a protective in close contact.
factor.

DSL capacity to cover
potential increase in
demand

pupil concerned

DSLs over worked.
School missing
important and serious
cases.

A number of DSLs in school.
Learning Mentor following up with parents.

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)
• DSLs maintain contact with social workers/keyworkers of pupils
with CP Plans, CIN Plans and Early Help Plans
• Any developments during lockdown are recorded on the system
• Ensure that school information is up-to-date – safeguarding leads
at LAs to send DSLs information in relation to new referrals as a
matter of urgency
• Ensure any guidance issued re safeguarding is followed
• Ensure that there are opportunities for whole class PSHE
lessons/circle times/discussions, group activities and one-to-one
discussions (if required) for pupils to share feelings/
anxieties/thoughts in a safe manner (this will be of benefit to all
pupils)
• Build capacity on the pastoral team - there may be a spike in
School attendance will be mandatory again from the beginning of
the autumn term.
Communicate with parents well in advance. Contact LA, following
normal procedures if any pupil's absence becomes a concern.
Where children fail to attend school as parents are following
clinical and/or public health advice, absence will not be penalised.
If parents of pupils with significant risk factors are concerned, we
will discuss their concerns and provide reassurance of the measures
we are putting in place to reduce the risk in school.
We will be clear with parents that pupils of compulsory school age
must be in school unless a statutory reason applies (for example,
the pupil has been granted a leave of absence, is unable to attend
because of sickness, is absent for a necessary religious observance
etc).
Our 6 Designated safeguarding leads will be provided with more
time, especially in the first few weeks of term, to help them provide
support to staff and children regarding any new safeguarding and
welfare concerns and the handling of referrals to children’s social
care and other agencies where these are appropriate, and agencies
and services should prepare to work together to actively look for
signs of harm.

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

2 - Low

4 - High

MEDIUM

Carl Thornton

Comments / Notes

Links to relevant guidance /
documents / sources of support

Sept 2020

2 - Low

4 - High

MEDIUM

Kate Harvey/Tracy Jeffcote

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton/Lynn
Knight

Sept 2020

3 - Medium

4 - High

MEDIUM

DSLs

Sept 2020

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment

4 - Pupils with SEND (including medical needs)
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

5

3

CURRENT:
OVERALL
12.13
HIGH

Likelihood
Severity

OVERALL
11.25
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
0

6
2

1
4

0
2

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

1
0

7
2

0
5

0
1

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

7

1

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

Pupils with underlying health conditions
pupils
are at a higher
By contracting
level of risk
Covid 19

What EXISTING controls or mitigations are in place today?

• Seek medical guidance for pupils with serious under-lying health
conditions,recommend to parents that the child may need to stay at
home.
• Extra vigilance will be needed for this and other underlying health
conditions in relation to social distancing eg for pupils with asthma
(safety measures may vary from pupil to pupil)

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

3 - Medium

5 - Very high

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

HIGH

• Seek medical guidance for pupils with serious under-lying health
conditions, such as cystic fibrosis, who may need to stay at home.
• Extra vigilance will be needed for this and other underlying health
conditions in relation to social distancing eg for pupils with
asthma (safety measures may vary from pupil to pupil)

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

3 - Medium

• Seek
medical guidance that may recommend that the staff member remains at home.
As far as I am aware that
twohigh
members of staff who
are pregnant. • Seek medical guidance that may recommend that the staff member remains
Staff with under-lying health conditions
Adults
and/or pregnant
By contracting
staff are Covid
at a higher
19
level
of risk
3 - Medium
5 - isVery
3 - Medium
at home
HIGH

Some pupils with SEND:
- may have no awareness of
space
- may spit, scratch or bite
- may require intimate care,
incl. on-site nursing (hence
social distancing cannot be

Pupils and adults

5 - Very high

HIGH

Molly Loach/Christine Allen

Sept 2020

4 - High

MEDIUM

Leah Glenn

Sept 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

By contracting Covid 19 or passing
• Risk
onassessments
to other pupils
to be
or members
updated to
ofreflect
staff. the additional measures that will need to
4 -be
High
followed in relation to4these
- Highchallenges (this mayHIGH
include the use of•PPE)
Riskwith
assessments
specific reference
to betoupdated
staffing requirements.
to reflect the
Anyadditional
medical treatment
measures
will require
that will
adults
3 - Medium
need
to wear
to be
PPE.followed
4 - in
High
relation to these
challenges (this may
Leah Glenn
include the use of
JulyPPE)
2020with
• All children
specificthat
reference
are identified
to staffing
with having
requirements
needs that may be exacerbated by a return to school will have an individual Risk assessment.
MEDIUM

Sudden announcement of a return
Pupils
toand
school
adults
for ASC pupils
By contracting
will cause
Covidanxiety
19 or passing
• Parents
on to other
have had
pupils
advance
or members
noticeof
of staff.
start date, they can prepare their child for the
3 - return
Medium
to school (walk to school
4 - Highand back home each
day – put uniform•on
Ensure
daily – parents
structure have
the day
advance
at home notice
to begin of
to start
mirrordate,
the daysoatthat
school
they
– telephone
can prepare
call(s)
3 - their
between
Medium
child
the pupil
for the
andreturn
4teacher)
- Highto school (walk
to school and back
Carl Thornton
home each day – put
July• 2020
Teachers
uniformwill
onbedaily
provided
– structure
with Socialthe
stories
day where
at home
needed.
to begin
These can
to mirror
be shared
the
with
day
parents.
at school – telephone call(s) between the pupil and teacher)
MEDIUM
MEDIUM

LA organised transport to and from
Pupilsschool for pupils with
By contracting
EHCPs Covid 19 or passing
Noton
applicable
to other pupils or members of staff.

3 - Medium

3 - Medium

MEDIUM

see logistics

3 - Medium

3 - Medium

MEDIUM

Work towards individual SENDAlltargets
pupils on the Send Register
Most
andpupils
thosewill
whohave
are slipped
monitored
back,
• Timely
especially
assessment
those with
of pupils
learning
linked
difficulties
to their or
specific
ASC. targets on return to school –3 short,
- Medium
sharp interventions planned
4 - Highthroughout the day
and weekchool to•make
Timely
up for
assessment
lost learningof
and
pupils
accelerate
linked
progress
to their
towards
specific
individual
targets
targets.
on return to school
3 - Medium
– short, sharp
• As much
interventions
4 - as
High
possible IEPplanned
targets
will
throughout
be followed for
the
Graham
SEND
daychildren
and
Longdon
week
in school.
to make
Septup
2020
for lost learning and accelerate progress towards individual targets
MEDIUM
MEDIUM

Medicines in school may become
Pupils
out-of-date
taking the medicine Not having the appropiate medicines
• An appointed
in school. member of staff (possible admin staff) to check all medications and
3 - inform
Mediumparents/necessary 4bodies
- Highif they need to beMEDIUM
replaced.

Shielding pupils

Pupils

Risk of falling further
behind

None at the minute

2 - Low

3 - Medium

MEDIUM

• An appointed member of staff (possible admin staff) to check all medications
3 - Medium
and inform parents/necessary
4 - High
bodies
if they need to be
Diane
replaced.
Lomas
MEDIUM

Sept 2020

Where a pupil is unable to attend school because they are
complying with clinical and/or public health advice, we expect
schools to be able to immediately offer them access to remote
education. Schools should monitor engagement with this activity.

Sept 2020

2 - Low

3 - Medium

MEDIUM

Carl Thornton

National guidance – Public health; local guidance – school nurse service.

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment

5 - Emotional and Behavioural Considerations
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

7

0

CURRENT:
OVERALL
8.43
MEDIUM

Likelihood
Severity

OVERALL
9.43
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

0
3

5
4

2
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

7
6

0
1

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

7

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

Some pupils may have
experienced a bereavement
in their family during the
Pupils
school’s closure (possibly in
relation to COVID-19)

Pupils with social and
emotional difficulties may
struggle with managing their
Pupils and adults
behaviour when returning to
caring for them
school and the routines of
school life (particularly
pupils who attend PRUs)

Some pupils may be more
vulnerable to exclusion.
Your behaviour policy may
need to be reviewed to
reflect the additional
support needs of your
pupils?

Pupils

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

anxiety about contracting
COVID 19 unable to cope
with class situation

• Prior to opening, encourage parents to share any significant
information about their child with the school (via e-mail/telephone if
possible)
• Provide in-school support and a named person (someone the pupil is
close to) to support the pupil when they need it.
• If required, access specialist support for the pupil, and if need be their
family

contact with others, requiring • Ensure that these pupils are closely monitored and provided with the
restraint, self harm, injuring
relevant support to help them to manage their emotions (ie prevention
others, absconding from site, is better than cure)

not in education, stressful
home situation

• Identify the particular pupils who could be vulnerable to exclusion.
• Facilitate a phased return to meet their needs.
• Review your behaviour policy to reflect the additional support you
might be providing.

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

3 - Medium

3 - Medium

4 - High

3 - Medium

3 - Medium

2 - Low

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

MEDIUM

• Prior to opening, encourage parents to share any significant information about
their child with the school (via e-mail/telephone if possible)
• Provide in-school support and a named person (someone the pupil is close to)
to support the pupil when they need it.
• If required, access specialist support for the pupil, and if need be their family
We acknowledge that some pupils will return to school having been exposed to
a range of adversity and trauma including bereavement, anxiety and in some
cases increased welfare and safeguarding risks. This may lead to an increase in
social, emotional and mental health concerns and some children, particularly
vulnerable groups such as children with a social worker and young carers, will
need additional support and access to services such as educational
psychologists, social workers, and counsellors. Additionally, provision for
children who have SEND may have been disrupted during partial school closure
and there may be an impact on their behaviour. Schools will need to work with
local services (such as health and the local authority) to ensure the services and
support are in place for a smooth return to schools for pupils.

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

July 2020

MEDIUM

• Ensure that these pupils are closely monitored and provided with the relevant
support to help them to manage their emotions (ie prevention is better than cure)
It is likely that adverse experiences and/or lack of routines of regular
attendance and classroom discipline may contribute to disengagement with
education upon return to school, resulting in increased incidence of poor
behaviour. Schools should work with those pupils who may struggle to
reengage in school and are at risk of being absent and/or persistently
disruptive, including providing support for overcoming barriers to attendance
and behaviour and to help them reintegrate back into school life.

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

MEDIUM

• Identify the particular pupils who could be vulnerable to exclusion.
• Facilitate a phased return to meet their needs.
• Behaviour policy has been reviewed to reflect the additional support we might
be providing.
The disciplinary powers that schools currently have, including exclusion, remain
in place. Permanent exclusion should only be used as a last resort. Where a
child with a social worker is at risk of exclusion, their social worker should be
informed and involved in relevant conversations. Any disciplinary exclusion of a
pupil, even for short periods of time, must be consistent with the relevant
legislation. Ofsted will continue to consider exclusions, including the rates,
patterns and reasons for exclusion and to look for any evidence of off-rolling.
Off-rolling is never acceptable. Ofsted is clear that pressuring a parent to
remove their child from the school (including to home educate their child) is a
form of off-rolling. Elective home education should always be a positive choice
taken by parents without pressure from their school.

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

July 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

EY children may struggle with the
Pupils
return
andto
adults
routine
caring
and
anxiety
for
full-time
them
about education
separation from
(almost
parents,
• Liaise
like
close
with
a second
parents
contactprior
September
with to
others
the start
, start)
date so that parents can prepare the children
3 -(walk
Medium
them to school and back
2 - Low
home each day – practise
putting their uniform
• Liaise
onwith
– structure
parents
the day
prior
at home
to the
tostart
begin date
to mirror
so that
the day
parents
at school
can
– get
prepare
childrenthe
excited
3 children
- Medium
about (walk
seeing them
their3friends
- to
Medium
school
again) and back
home each day – Carl
practise
Thornton
putting their uniform
Aug 20 on – structure the day at home to begin to mirror the day at school – get children excited about seeing their friends again)
MEDIUM
MEDIUM

Some pupils will not have had Pupils
any social
andcontact
all adults
with
caring
anxiety
anyone
forabout
them
outseparation
of their immediate
from parents,
• Plan some
family
closesocial
contact
(some
‘catching
with
may
others
up’
nottime
,even
forhave
pupilshad
and the
theiruse
friends
of social
that observe
media)
social
and
3 - distancing
Medium
hence seeing
rules (almost
their friends
a2
type
- Low
ofmay
speedbe
dating/rotational
emotionally
activity)
overwhelming
so that
• Plan
they are
some
emotionally
social ‘catching
prepared toup’
learntime for pupils and their friends that observe
3 - Medium
social distancing
3 -rules
Medium
(almost a type
of speed dating/rotational
Carl Thornton
activity) so Sept
that2020
they are emotionally prepared to learn
MEDIUM
MEDIUM

• Reassure parents of the social distancing strategies that are
being followed in school and the social, emotional and academic
benefits associated with their child being back in school
• Provide extra capacity to the attendance team/family support
workers, so that they can work with and support relevant families
to get their pupils back into school

Some parents may be reluctantFamilies,
to send
parents,
their children
pupil
anxiety
back to
about
school
contact
because
or close
ofproximity
the risk of infection and bringing the virus back into the family home4 - High

Support for emotional
wellbeing

Pupils and staff

Emotional wellbeing
deteriorating

• Ensure that these pupils are closely monitored and provided with the
relevant support to help them to manage their emotions (ie prevention
is better than cure)

3 - Medium

3 - Medium

3 - Medium

MEDIUM

• Reassure parents of the social distancing strategies that are being
followed in school and the social, emotional and academic benefits
associated with their child being back in school
• Provide extra capacity to the attendance team/family support
workers, so that they can work with and support relevant families
to get their pupils back into school

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

August 2020

MEDIUM

Pastoral and extra-curricular activities will be provided to all pupils designed to: support the rebuilding of friendships and social engagement -address and equip
pupils to respond to issues linked to coronavirus (COVID-19) - support pupils
with approaches to improving their physical and mental wellbeing.
We will also provide more focused pastoral support, through our learning mentor,
where issues are identified that individual pupils may need help with, drawing on
external support where necessary and possible. Schools should also consider
support needs of particular groups they are already aware need additional help
(for example, children in need), and any groups they identify as newly vulnerable
on their return to school.
To support this, teachers may wish to access the free MindEdlearning platform for
professionals, which includes a coronavirus (COVID-19) staff resilience hub with
materials on peer support, stress, fear and trauma and bereavement. Schools
should consider how they are working with school nursing services to support
the health and wellbeing of their pupils; school nursing services have continued
to offer support as pupils return to school – school nurses as leaders of the
healthy child programme can offer a range of support including: -support for
resilience, mental health and wellbeing including anxiety, bereavement and sleep
issues - support for pupils with additional and complex health needs- supporting
vulnerable children and keeping children safe.
We
will need to work closely with the school nursing team to ensure delivery of the
healthy child programme (which includes immunisation), identifying health and
wellbeing needs which will underpin priorities for service delivery.

3 - Medium

4 - High

MEDIUM

Mary Lomax/ Christine
Allen/Molly Loach

Sept 2020

National guidance
Local – Leaflet for parents with
consistent messages on social
distancing.

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Risk Assessment

6 - Hygiene / Cleanliness and Health & Safety
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

1

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

4

0

MEDIUM (5 - 12)

HIGH (13-25)

CURRENT:
OVERALL
8.00
MEDIUM

Likelihood
Severity

OVERALL
8.43
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
1

4
4

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

3
1

4
3

0
3

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
7

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

Formulas
Don't delete
Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

Comments / Notes

Links to relevant guidance /
documents / sources of support

National guidance
• Pupils
apply
and exit the building3at- Medium
the end of the day andMEDIUM
regular hand washing•opportunities
(20 seconds)
to be timetabled
into
– ensure
there are
of anti-bacterial
hand
gel and soap
Maintaining regular levels of hand
Children
washing/hygiene
and School adults(potential
Potential harm
close to
contact
adultstoatsomeone
home)
withto
the
virusanti-bacterial hand gel as they enter the building at the start of the
3 - day
Medium
Pupils to apply
anti-bacterial
hand gel
asdaily
theyroutines
enter the
building
at adequate
the start
2 supplies
- of
Low
the day
and exit
4 -the
High
building
at MEDIUM
the end of the day and
class
regular
teachershand washing
ongoing
opportunities (20 seconds) to be timetabled into daily routines – ensure there are adequate supplies of anti-bacterial hand gel and soap
Local – supplies of hand gel

• As
manythe
schools
elbow – dispose of tissue
in a bin and wash•hands
for 20
secondsdo already, educate children and pupils about the need3 to
When pupils sneeze or cough they
Children
willand
spread
Schoolgerms/bacteria,
adults(potential
Potential harm
close
especially
to
contact
adultsyounger
toatsomeone
home)
pupils/children
with
virus do already, educate children and pupils about the need to cough/sneeze
3 - Mediuminto a tissue or their
3 - Medium
As many
schools
- Medium
cough/sneeze into4 a- High
tissue or their MEDIUM
elbow – dispose of tissue
class teachers
in a bin and washongoing
hands for 20 seconds
MEDIUM

Keeping the school clean to a Children and School
adults(potential harm to
higher level of cleanliness
adults at home)

Potential close contact to
someone with the virus

• Cleaners to act upon guidance normally linked to ‘deep cleans’ as part
of their daily procedures (ie a focus on door handles, toilets, changing
room, toys in the EY, etc)
• Pupils to clean IT equipment (esp keyboards, mice) with anti-bacterial
wipes after use

3 - Medium

• Leaders
to identify
What if there are a shortage of Children
cleanersand
due
School
to self-isolation
adults(potential
Potential
orharm
close
illness?
to
contact
adultstoatsomeone
home)
with the
virus if this is the case in advance of re-opening so they are pre-warned
2 - Low

How can schools limit the
‘surfaces’ that are shared
Children and School
between home and school to adults(potential harm to
adults at home)
reduce the spread of any
infection?

Potential close contact to
someone with the virus

Face coverings

Shared equipment

• All correspondence out of school to be uploaded to the website and
correspondence into school to come via a phone call or e mail
•
All monetary transactions to be done via bank transfer whenever
possible

3 - Medium

3 - Medium

2 - Low

3 - Medium

Continue with enhanced cleaning, including cleaning frequently
touched surfaces often using standard products, such as detergents
and bleach
Points to implement:
putting in place a cleaning schedule that ensures cleaning is
generally enhanced and includes:
more frequent cleaning of rooms / shared areas that are used by
different groups
3 - Medium
4 - High
MEDIUM
frequently touched surfaces being cleaned more often than normal
different groups don’t need to be allocated their own toilet blocks,
but toilets will need to be cleaned regularly and pupils must be
encouraged to clean their hands thoroughly after using the toilet
By the end of the summer term, Public Health England will publish
revised guidance for cleaning non-healthcare settings to advise on
general cleaning required in addition to the current advice on
non-healthcare
guidance.
•COVID-19:
Leaders tocleaning
identifyof
if this
is the case insettings
advance
of re-opening so
they are pre-warned
• Individual cleaners may be able to extend their hours or work
more flexibly if other cleaners are absent (eg working before and
cleaners may be able to extend their hours or work more flexibly if other cleaners are absent
working before and
after school operating
hours)
2 -(eg
Low
3 - Medium
LOW• Individualafter
MEDIUM
school operating hours)
• If cleaners are provided by a traded service, does the company
have capacity to recruit additional staff/cover for absences?
• Check terms of the contract , if appropriate
• All correspondence out of school to be uploaded to the website
and correspondence into school to come via a phone call or e mail
• All monetary transactions to be done via bank transfer whenever
possible
Encourage pupils to bring only essential items into school.
Communicate this to parents well in advance.
3 - Medium
2 - Low
MEDIUM
It is still recommended that pupils limit the amount of equipment
MEDIUM
they bring into school each day, to essentials such as lunch boxes,
hats, coats, books, stationery and mobile phones. Bags are allowed.
Pupils and teachers can take books and other shared resources
home, although unnecessary sharing should be avoided, especially
where this does not contribute to pupil education and
development. Similar rules on hand cleaning, cleaning of the
Schools should also have a process for removing face coverings
when pupils and staff who use them arrive at school and
communicate it clearly to them. Pupils must be instructed not to
touch the front of their face covering during use or when removing
3 - Medium
3 - Medium
MEDIUM
them. They must wash or sanitise their hands immediately on
arrival (as is the case for all pupils), dispose of temporary face
coverings in a covered bin or place reusable face coverings in a
plastic bag they can take home with them, and then wash their
For individual and very frequently used equipment, such as pencils
and pens, staff and pupils will have their own items that are not
shared. Classroom based resources, such as books and games, can
be used and shared within the bubble; these should be cleaned
regularly, along with all frequently touched surfaces. Resources
2 - Low
3 - Medium
MEDIUM
that are shared between classes or bubbles, such as sports, art and
science equipment should be cleaned frequently and meticulously
and always between bubbles, or rotated to allow them to be left
unused and out of reach for a period of 48 hours (72 hours for
plastics) between use by different bubbles.

MEDIUM

Leah glenn

ongoing

Leah glenn

August 2020

Carl Thornton/Leah
Glenn

ongoing

class teachers

Sept 2020

class teachers/Kate
Harvey

Ongoing

National guidance
Local – consistent messages, frequent
reminders through social media

National guidance
Local – supplies of wipes, consistent
messages to cleaners and caretakers.

National guidance
Local H&S guidance

• If cleaners are provided by a traded service, does the company have capacity to recruit additional staff/cover for absences?

• Check terms of the contract , if appropriate

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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7 - Possible COVID-19 Cases
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting

LOW (1 - 4)

● All identified risks must have Current and Future risk scores completed

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

2

6

CURRENT:
OVERALL
13.50
HIGH

Likelihood
Severity

OVERALL
9.89
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
0

7
1

0
1

0
6

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

7
0

2
1

0
2

0
6

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

9

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

• Pupil isolated and sent home as soon as possible
• All pupils and adults in "Bubble" will be asked to self isolate for 14
days

Pupil begins to show symptoms
Allwhen
pupils in
andschool
adults in
(cough
contact
Infection
and/orspreads
temperature developing)
• All adults and pupils in Bubble will be required to have a test if

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

3 - Medium

5 - Very high

HIGH

2 - Low

3 - Medium

MEDIUM

possible
• Parents of all other children will be informed (similar system to
headlice alerts) so they can be extra vigilant with their monitoring

Use of PPE in school if pupils develop
Pupils and
symptoms
staff and need
Pupilsassistance
and staff (particularly
PPEpupils
purchased
withand
SEND)
instructions for when and how to use delivered to staff

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

• Pupil isolated and sent home as soon as possible

• Research where PPE can be purchased and provide stocks for
individual schools based on the number of pupils who attend
• This could be centralised to hubs of schools (consortia), MAT
leaders, or the LA – PPE should not be required routinely in schools
for general purposes

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

2 - Low

5 - Very high

MEDIUM

Carl Thornton

3 - Medium

3 - Medium

MEDIUM

Leah Glenn

Sept 2020

May 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

National guidance

National guidance
Local authority procurement might
be an option?

• Member
of staff isolated and sent home and encouraged to use the DfE website3 to
arrange a test (may then5 be
ablehigh
to return to work if negative)
Member of staff begins to showAllsymptoms
pupils and adults
wheninincontact
school
Infection
(cough
spreads
and/or temperature
developing)
- Medium
- Very
HIGH

• Allencouraged
pupils and adults
in "Bubble"
willwebsite
be
to arrange
self isolate
days then be able
• Member of staff isolated and sent home and
to use
the NHS
2 -asked
Low to
a for
test
4 -14
High
(may
to return to work
CarlifThornton
negative - see below)
Sept 2020
MEDIUM

National guidance

• The introduction of testing for staff who have symptoms (cough
and/or temperature) should ensure that only staff with COVID-19
symptoms are absent
• Cover internally where possible to reduce the risk of bringing the
Staffing shortages as a result ofAll
staff
pupils
self-isolating
and adults in contact
Health and Safety risk due to lackinfection
of coverinto the school. This may be preferable to bringing in supply
staff who will not be aware of the social distancing rules that are in
operation
If a "Bubble" cannot be staffed
due to lack of personnel the "Bubble" will need to be closed until staff
are recruited or return.

• The introduction of testing for staff who have symptoms (cough
and/or temperature) should ensure that only staff with COVID-19
symptoms are absent
• Cover internally where possible to reduce the risk of bringing the
infection into the school. This may be preferable to bringing in
supply staff who will not be aware of the social distancing rules
that are in operation
•Anyone
Consider
the
implications
of sharing
staff between
schoolscan
in the
who
displays
symptoms
of coronavirus
(COVID-19)
and

National guidance

Test and Trace

Pupils and adults

3 - Medium

5 - Very high

HIGH

Catching and spread the We currently recommend that anyone with symptoms gets
a test.
virus

3 - Medium

4 - High

MEDIUM

What to do if anyone shows
Pupils and adults
symptoms of Coronavirus.

Spread of virus

IF A PUPIL:
• Pupil isolated and sent home as soon as possible
• All pupils and adults in "Bubble" will be asked to self
isolate for 14 days
• All adults and pupils in Bubble will be required to have a
test if possible
• Parents of all other children will be informed (similar
system to headlice alerts) so they can be extra vigilant with
their monitoring
IF AN ADULT:
• Member of staff isolated and sent home and encouraged
to use the DfE website to arrange a test (may then be able to
return to work if negative)
• All pupils and adults in "Bubble" will be asked to self
isolate for 14 days

3 - Medium

5 - Very high

HIGH

Multiple suspected cases or
increased absence

Potential wider spread
of virus

If schools have two or more confirmed cases within 14
days, or an overall rise in sickness absence where
coronavirus (COVID-19) is suspected, they may have an
outbreak, and must continue to work with their local
health protection team who will be able to advise if
additional action is required.
In some cases, health protection teams may recommend
that a larger number of other pupils self-isolate at home as
a precautionary measure – perhaps the whole site or year
group. If schools are implementing controls from this list,
addressing the risks they have identified and therefore
reducingshould
transmission
risks, whole
closure
basedand
on
Schools
follow Public
Healthschool
England
guidance

3 - Medium

5 - Very high

HIGH

3 - Medium

5 - Very high

HIGH

Pupils and adults

What if an outbreak occurs? Pupils and adults

Virus spreads into
community

Outbreak in local area

support. In consultation with the local Director of Public
Health, where an outbreak in a school is confirmed, a
mobile testing unit may be dispatched to test others who
may have been in contact with the person who has tested
positive. Testing will first focus on the person’s class,
followed by their year group, then the whole school if

should get a test. Tests can be booked online through the NHS
testing and tracing for coronavirus website, or ordered by
telephone via NHS 119 for those without access to the internet.
Essential workers, which includes anyone involved in education or
childcare, have priority access to testing.
We will contact the local health protection team when they
become aware of a confirmed case of Coronavirus. This team will
also contact schools directly if they become aware that someone
who has tested positive for coronavirus (COVID-19) attended the
school – as identified by NHS Test and Trace. The health protection
team will
- carry out a rapid risk assessment to confirm who has been in close
contact with the person during the period that they were
infectious, and ensure they are asked to self-isolate
- work with schools in this situation to guide them through the
actions they need to take.
- provide definitive advice on who must be sent home.
Based on the advice from the health protection team, schools must
send home those people who have been in close contact with the
person who has tested positive, advising them to self-isolate for 14
days since they were last in close contact with that person when
they were infectious. See guidance for definition of close contact.
Schools should keep a record of pupils and staff in each group, and
any close contact that takes places between children and staff in
different groups (see section 5 of system of control for more on
grouping pupils). This should be a proportionate recording
process. Schools do not need to ask pupils to record everyone they
have spent time with each day or ask staff to keep definitive records
in a way that is overly burdensome. A template letter will be
provided to schools, on the advice of the health protection team,
to send to parents and staff if needed. Schools must not share the
names or details of people with coronavirus (COVID-19) unless
essential
protect
others.
If
schoolsto
have
two or
more confirmed cases within 14 days, or an
overall rise in sickness absence where coronavirus (COVID-19) is
suspected, they may have an outbreak, and must continue to work
with their local health protection team who will be able to advise if
additional action is required.
In some cases, health protection teams may recommend that a
larger number of other pupils self-isolate at home as a
precautionary measure – perhaps the whole site or year group. If
schools are implementing controls from this list, addressing the
risks they have identified and therefore reducing transmission risks,
whole school closure based on cases within the school will not
generallyshould
be necessary,
and should
not
be considered
Schools
follow Public
Health
England
guidanceexcept
and on the
support. In consultation with the local Director of Public Health,
where an outbreak in a school is confirmed, a mobile testing unit
may be dispatched to test others who may have been in contact
with the person who has tested positive. Testing will first focus on
the person’s class, followed by their year group, then the whole
school if necessary, in line with routine public health outbreak

If a local area sees a spike in infection rates that is resulting in localised
community spread, appropriate authorities will decide which measures to
implement to help contain the spread. The Department for Education will be
involved in decisions at a local and national level affecting a geographical area, and
will support appropriate authorities and individual settings to follow the health
advice. As above, follow local Public Health England guidance.
In the event of a local outbreak, the PHE health protection team or local authority
may advise a school or number of schools to close temporarily to help control
transmission. Schools will also need a contingency plan for this eventuality. This
may involve a return to remaining open only for vulnerable children and the
children of critical workers, and providing remote education for all other pupils.

2 - Low

5 - Very high

MEDIUM

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton

Sept 2020

2 - Low

5 - Very high

MEDIUM

Carl Thornton

Sept 2020

2 - Low

5 - Very high

MEDIUM

Carl Thornton

Sept 2020

2 - Low

5 - Very high

MEDIUM

Carl Thornton

Sept 2020

2 - Low

5 - Very high

MEDIUM

Carl Thornton

Sept 2020

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Risk Assessment
8 - Transition

NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

5

0

MEDIUM (5 - 12)

HIGH (13-25)

CURRENT:
OVERALL
9.00
MEDIUM

Likelihood
Severity

OVERALL
9.00
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

0
0

5
5

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

5
5

0
0

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
5

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

How would these
groups be harmed?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

Who is at risk of harm

Transition into EY

New children and nursery
Fear and anxiety

• Phone calls between the school and the parent/carer – information
pack (including a range of photos of the school/setting and key
members of staff) posted to the home address/sent electronically
• Teams meeting with new parents if possible. Nursey children moving
into reception will move up with their nursery class teacher.
• Share information from parent/carer electronically if possible.

3 - Medium

3 - Medium

MEDIUM

Transition into Y1

What EXISTING controls or mitigations are in place today?

Reception children andFear
parents
and anxiety

• When EY children start to return before the summer break, they will be
able to meet their new teacher in a manner that respects social
distancing
• If for some reason a child does not return, Y1 teachers to produce a
transition pack that parents can share with their children at home (inc
photos of the school setting and key members of staff)
• From September, Y1 may will to be more EY based initially to support
transition, as many pupils will not be ready for a more formal education

3 - Medium

3 - Medium

MEDIUM

Transition into other year groups
All other
withinpupils
the same school
Fear and anxiety

• If pupils start to return before the summer break, they will be able to
meet their new teacher in a manner that respects social distancing.
• If not, teachers to produce a letter/information leaflet for
parents/carers and children sharing information in relation to their new
year group
• Set a summer break task(s) that can be celebrated and revisited in the
autumn term.

3 - Medium

3 - Medium

MEDIUM

Transition from Y6 to Y7

• Phone calls between relevant primary school and secondary school
staff (inc SENCos)
• Y6 pupils may be able to visit their new school and staff from the
secondary school will be able to visit the primary school in a manner
that respects social distancing
• If not, Y7 form tutors to arrange phone calls with individual pupils and
their parents
• Virtual tours and podcasts from members of staff of secondary
schools to be placed on the secondary school’s website
• Relevant information to be posted on the secondary school’s website

3 - Medium

3 - Medium

MEDIUM

3 - Medium

3 - Medium

MEDIUM

Year 6 pupils and parents/class
Fear andteachers
anxiety Lack of knowledge of new routines

• staff from the mainstream and special school to liaise closely to
ensure that all relevant information is shared.
• Pupil to experience a virtual tour of the specialist provision and if
possible speak
to staff
using facetime/Skype
Transition into specialist provision
SENDwhere
children/parentsFear
a place has beenand
secured
anxiety Lack of knowledge
of new
routines.
A big jump.
• Special school staff to put together a transition pack that parents can
share with their children at home (inc photos of the school setting and
key members of staff)

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

Description of the risk /
Hazard / Challenge

• Phone calls between the school and the parent/carer –
information pack (including a range of photos of the school/setting
and key members of staff) posted to the home address/sent
electronically
• Share information from parent/carer electronically if possible.
• If EY children start to return before the summer break, they will
be able to meet their new teacher in a manner that respects social
distancing
• If not, Y1 teachers to produce a transition pack that parents can
share with their children at home (inc photos of the school setting
and key members of staff)
• From September, Y1 may need to be more EY based initially to
as many
pupils
not be
readythey
for awill
more
•support
If pupilstransition,
start to return
before
thewill
summer
break,
be able
to meet their new teacher in a manner that respects social
distancing.
• If not, teachers to produce a letter/information leaflet for
parents/carers and children sharing information in relation to their
new year group
Set a summer
break task(s)
thatprimary
can be celebrated
revisited in
•• Phone
calls between
relevant
school and and
secondary
school staff (inc SENCo)
• If Y6 pupils return to school before the summer break, they will
be able to visit their new school and staff from the secondary
school will be able to visit the primary school in a manner that
respects social distancing
• If not, Y7 form tutors to arrange phone calls with individual
pupils and their parents
• Virtual tours and podcasts from members of staff of secondary
schools to be placed on the secondary school’s website
• Relevant information to be posted on the secondary school’s
• Delay the start date so that a well-structured transition process
can still be followed.
• If this is not possible, staff from the mainstream and special
school to liaise closely to ensure that all relevant information is
shared.
• Pupil to experience a virtual tour of the specialist provision and if
possible speak to staff using facetime/Skype
• Special school staff to put together a transition pack that parents

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

3 - Medium

3 - Medium

MEDIUM

kelly Turner

July 2020

3 - Medium

3 - Medium

MEDIUM

kelly Turner

July 2020

3 - Medium

3 - Medium

MEDIUM

SLT

July 2020

3 - Medium

3 - Medium

MEDIUM

Year 6 staff

July 2020

3 - Medium

3 - Medium

MEDIUM

Molly Loach/Christine Allen

July 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

National guidance re social
distancing
Information packs – school level
information
Local and national guidance on
curriculum adaptations – ‘recovery
curriculum’.

National guidance
Local guidance re transition

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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9 - Finance

NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting

LOW (1 - 4)

● All identified risks must have Current and Future risk scores completed

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

4

0

CURRENT:
OVERALL
6.50
MEDIUM

Likelihood
Severity

OVERALL
7.50
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
3

2
1

1
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
2

4
2

0
0

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following

0

mitigating actions

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

4

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

• Governing
bodies
to arrange virtual meetings so that quorate meetings can be arranged
The budget for 2020/2021 hasschool
not been set because the
Budget
finance
notcommittee
approved has been
unable
to meet
2 - Low

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

3 - Medium

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

Comments / Notes

Finance committee met
to agree the bodies
budget to arrange virtual meetings so that quorate meetings can
• Governing
3 - Medium
be arranged-this is2 for
- Low
all but full governing
body meetings(these
Leah glenn will be socially
Done
distanced)
MEDIUM
MEDIUM

Links to relevant guidance /
documents / sources of support

Extension to budget setting deadlines confirmed by WCC

• Reimburse
the money to families as they may be in financial difficulty and this will
(the school shouldMEDIUM
be able to secure refunds
in the longthe
term)
Cancelled trips need to be refunded,
Parentsbut venues/coach
Not
companies
recompensed
have not yet issued
refunds
3 - maintain
Medium positive relationships
2 - Low
• Reimburse
money to families as they may be in financial difficulty and
3 - this
Medium
will maintain positive
2 - Low relationships
(the school should
Leah
beGlenn
able to secure refunds
Sept 2020in the long term)
MEDIUM

Reimbursement of COVID-related
School
costs

Potential deficit in budget• A separate cost centre for COVID expenditure has been set up.

already aware of potential to not be able to reclaim
Governors unaware of potential
Governors
impact of full time attendance
School finances
in September
hit negatively
onGovernors
2020/21 budget.

3 •- Medium
Reclaim the extra expenditure
2 - Low
from Government

4 - High

2 - Low

MEDIUM

Schools should use their existing resources to make arrangements to welcome all
children back. There are no plans at present to reimburse additional costs
incurred as part of that process.
The deadline to apply to the provider relief scheme (July – October 2020) is
Thursday 9 July.

MEDIUM

HT to inform governors DFE will not be reimbursing extra COVID 19 costs 3from
- Medium
September. Finance
3 - Medium
governors, LA
Finance Officer and
Carl
relevant
Thorntonstaff to include
Done
potential new costs in budget update Autumn 2020.
MEDIUM

3 - Medium

3 - Medium

MEDIUM

Carl Thornton

Sept 2020

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Risk Assessment

10 - Building Work & Logistics
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

3

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

4

0

CURRENT:
OVERALL
5.43
MEDIUM

Likelihood
Severity

OVERALL
8.29
MEDIUM

Likelihood
Severity

1 - Very low

1
2

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

1
3

5
2

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

3
2

4
2

0
3

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

2

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

5

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions
Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Accommodating staggered
starts and finish times Reduced public transport
service / LA organised
transport

Adults and children

Risk of spread of
infection

Plan in place

3 - Medium

2 - Low

Risk of spread of
infection

Contractors sign in using different book and follow schools
guidelines

3 - Medium

1 - Very low

LOW

No food

• Kitchen staff to put together provisional food orders based upon a
range of hypothetical scenarios number of pupils returning at any given
time, so that they can be processed as soon as an opening/partial
opening is announced. School kitchens may need to provide packed
lunches in the short term as we do not want to delay the opening of
schools if at all possible

3 - Medium

3 - Medium

MEDIUM

Contractors on site/ building
All people on site
work and maintenance

Catering providers

Pupils cooks and
adults

MEDIUM

Building adaptations

Pupils and adults

Risk of spread of
infection

Risk assessment followed. One class has not been used.

3 - Medium

2 - Low

MEDIUM

Educational visits

Pupils and teaching
staff

Risk of spread of
infection

Not happened

1 - Very low

1 - Very low

LOW

Uniform

Pupils and parents

lack of uniform and
anxiety

relaxed uniform where necessary

2 - Low

2 - Low

LOW

Risk of spread of
infection

Very small numbers of key workers. School risk assessment
has been followed.

3 - Medium

3 - Medium

MEDIUM

Wraparound support Adults and children
before and after school clubs

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

Description of the risk /
Hazard / Challenge

• Liaise with LA-operated transport companies to ensure they have
enough notice to restart their services safely,
• Develop an action plan which identifies and assesses the risks and
mitigations

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

2 - Low

2 - Low

LOW

Leah Glenn

Sept 2020

All visitors to the site, such as contractors, follow site guidance on
physical distancing and hygiene. This will be explained to visitors
on or before arrival. Where visits can happen outside of school
hours, they should.
A record should be kept of all

3 - Medium

3 - Medium

MEDIUM

Leah Glenn

Sept 2020

The school kitchen will continue to operate, but must comply with
the guidance for food businesses on coronavirus (COVID-19).

3 - Medium

3 - Medium

MEDIUM

Leah Glenn

July 2020

2 - Low

4 - High

MEDIUM

Richard Chadwick

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton

Sept 2020

2 - Low

2 - Low

LOW

Carl Thornton

Sept 2020

3 - Medium

4 - High

MEDIUM

Leah Glenn/Nick
Brotherhood

August 2020

Ventilation is important and we will look to improve ventilation,
(for example, by opening windows). In Hazel classroom we will be
using fans to circulate the air. This is under advice from WCC.
Additional advice on safely reoccupying buildings can be found in
the Chartered Institute of Building Services Engineers’ guidance on
emerging from lockdown.
Prior to reopening for the autumn term, all the usual pre-term
building checks will be undertaken to make the school safe. If
buildings have been closed or had reduced occupancy during the
coronavirus (COVID-19) outbreak, water system stagnation can
occur due to lack of use, increasing the risks of Legionnaires’
disease. Advice on this can be found in the guidance on Legionella
risks during the coronavirus outbreak.
Once the school is in operation, it is important that we continue to
ensure good ventilation. (Advice on this can be found in Health and
Safety Executive guidance on air conditioning and ventilation
during the coronavirus outbreak).
In the autumn term, we can resume non-overnight domestic
educational visits. These trips should include any trips for pupils
with SEND connected with their preparation for adulthood (for
example, workplace visits, travel training etc.). This should be done
in line with protective measures, such as keeping children within
their consistent group, and the coronavirus (COVID-19) secure
measures in place at the destination.
We should also make use of outdoor spaces in the local area to
support delivery of the curriculum. As normal, schools should
undertake full and thorough risk assessments in relation to all
educational visits to ensure they can be done safely. As part of this
risk assessment, we will need to consider what control measures
need to be used and ensure that we are aware of wider advice on
visiting indoor and outdoor venues. We should consult the health
Uniforms do not need to be cleaned any more often than usual, nor
do they need to be cleaned using methods which are different from
normal.
We should consider how pupil non-compliance is managed, taking
a mindful and considerate approach in relation to parents who
may be experiencing financial pressures.
Wraparound provision will be logistically challenging for schools,
particularly for clubs that would normally offer support across year
groups, where parents are using multiple providers, or where
childminders are picking up/dropping off pupils. Schools should
carefully consider how they can make such provision work
alongside their wider protective measures, including keeping
children within their year groups or bubbles where possible. If it is
not possible to maintain bubbles being used during the school day
then schools should use small, consistent groups. For a Triangle
before and after school care we will restrict numbers to 30 and will
maintain distancing as much as possible.
We have consulted the guidance produced for summer holiday
childcare, available at Protective measures for out-of-school
settings during the coronavirus (COVID-19) outbreaks. This has
been useful in planning extra-curricular provision over the holiday.
We have limited the number to 10 and made sure a DSL is available
all the time we are open. We will be advising parents to limit the
number of different wraparound providers they access, as far as
possible. Where parents use childcare providers or out of school

Comments / Notes

Links to relevant guidance /
documents / sources of support

Catering businesses guidance covid19

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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11 - Recruitment & Staffing
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting

LOW (1 - 4)

● All identified risks must have Current and Future risk scores completed

3

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

0

0

CURRENT:
OVERALL
4.00
LOW

Likelihood
Severity

OVERALL
8.10
MEDIUM

Likelihood
Severity

1 - Very low

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

3
3

0
0

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

4
3

6
4

0
3

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following

3

mitigating actions

FUTURE:
MEDIUM (5 - 12)

HIGH (13-25)

7

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

New staff need to be recruited New
for September
staff

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

potential spread of diseaseAll staff recruited and virtual induction complete

the
moment
Staff induction including NQTsNQTs and all other staffNot having the flying start N/a
theyatare
used
to. They may feel unsupported and overwhelmed.

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

LOW

2 - Low

2 - Low

2 - Low

2 - Low

LOW

2 - Low

2 - Low

LOW

• Schools should continue to interview remotely. Conduct
interviews online
• Lesson observations and selection tasks may have to be replaced
with reports/references provided by the ITE tutor or the HT of the
candidate’s current school
• Ask candidates to record an online lesson they have delivered
submit
asonline
part of the selection process (ensure
•recently
This willand
need
to bethis
done
• Allocate a ‘buddy’ for each new starter
• Arrange a visit to the school when social distancing can be
observed
Initial teacher training (ITT) providers have worked flexibly to
ensure this year’s NQTs are ready and prepared to enter the
classroom. They will also be supported by materials the
Department for Education is making available to all schools based
Individuals who were considered to be clinically extremely
vulnerable and received a letter advising them to shield are now
advised that they can return to work from 1 August as long as they
maintain social distancing. Advice for those who are extremely
clinically vulnerable can be found in the guidance on shielding and
protecting people who are clinically extremely vulnerable from
COVID-19 School leaders should be flexible - enable staff to work
remotely where possible or in roles in school where it is possible to
maintain social distancing. People who live with those who are
clinically extremely vulnerable or clinically vulnerable can attend
the workplace. As a general principle, pregnant women are in the
‘clinically vulnerable’ category and are advised to follow the
If people with significant risk factors are concerned, we
recommend schools discuss their concerns and explain the
measures the school is putting in place to reduce risks. School
leaders should try as far as practically possible to accommodate
additional measures where appropriate. Individual risk
assessments and an equality impact assessment should be carried
out.
People who live with those who have comparatively increased risk
All employers have a duty of care to their employees, and this
extends to their mental health. Schools already have mechanisms
to support staff wellbeing and these will be particularly important,
as some staff may be particularly anxious about returning to
school. The Department for Education is providing additional
support for both pupil and staff wellbeing in the current situation.
Information about the extra mental health support for pupils and
teachers is available.
The Education Support Partnership provides a free helpline for
school staff and targeted support for mental health and wellbeing.
We will need to alter the way in which we deploy staff, and use
existing staff more flexibly to welcome back all pupils at the start of
the autumn term. Managers should discuss and agree any changes
to staff roles with individuals, taking into account workload and
wellbeing.
We ensure that appropriate support is made available for pupils
with SEND, for example by deploying teaching assistants and
enabling specialist staff from both within and outside the school to
The use of Supply staff and other temporary workers will be limited
and the majority of cover will be done in house where possible.
Where it is necessary to use supply staff and to welcome visitors to
the school such as peripatetic teachers, those individuals will be
expected to comply with the school’s arrangements for managing
and minimising risk, including taking particular care to maintain
distance from other staff and pupils.

NQT support

NQT

Not receiving the same
quality of support.
Difficult way to start a
career.

Staff who are clinically
vulnerable or previously
shielding

Individuals

Infection causing wider
issues

Staff with significant risk
factors - such as asthma,
diabetes, BAME community
member

Staff

Infection causing wider
issues

Staff mental health and
wellbeing

staff

Anxiety causing absence

Staff deployment - teachers
and teaching assistants

staff and pupils

potential spread of
disease

Supply and temporary staff

staff and pupils

potential spread of
disease

Annual leave

staff

Not being able to start in
september

Many staff will want to take a holiday over the summer period,
which may involve travelling abroad. The government has set a
requirement for people returning from some countries to
quarantine for 14 days on their return. The latest guidance on
quarantine can be accessed at coronavirus (COVID-19): how to selfisolate when you travel to the UK.
However, staff will be expected to return to work in September.
The LGA, NAHT and ASCL have produced joint guidance on
quarantine for school staff.

Volunteers

staff and pupils

potential spread of
disease

Mixing of volunteers across groups should be kept to a minimum,
and they should remain 2 metres from pupils and staff where
possible.

N/a at the moment

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

2 - Low

2 - Low

LOW

Carl Thornton

Sept 2020

2 - Low

2 - Low

LOW

kate Harvey

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Kate Harvey

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton/Leah
Glenn

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton

Sept 2020

3 - Medium

3 - Medium

MEDIUM

Carl Thornton/Leah
Glenn

Sept 2020

3 - Medium

3 - Medium

MEDIUM

SLT

Sept 2020

Sept 2020

2 - Low

3 - Medium

MEDIUM

Carl Thornton/Leah
Glenn

2 - Low

2 - Low

LOW

Carl Thornton/Leah
Glenn

Sept 2020

3 - Medium

4 - High

MEDIUM

Carl Thornton/Leah
Glenn

Sept 2020

Comments / Notes

Links to relevant guidance /
documents / sources of support

https://teaching.blog.gov.uk/2020/
05/29/recruiting-during-lockdownhow-we-did-it/
https://teaching.blog.gov.uk/2020/
05/29/recruiting-during-lockdownhow-we-did-it/

https://www.gov.uk/government/co
llections/early-career-frameworkreforms

https://www.educationsupport.org.
uk/
https://www.gov.uk/government/ne
ws/extra-mental-health-support-forpupils-and-teachers

https://www.gov.uk/guidance/scho
ol-workload-reduction-toolkit
https://www.gov.uk/government/co
llections/case-studies-remoteeducation-practice-for-schoolsduring-coronavirus-covid-19

https://www.gov.uk/government/pu
blications/coronavirus-covid-19how-to-self-isolate-when-you-travelto-the-uk/coronavirus-covid-19-howto-self-isolate-when-you-travel-tothe-uk
https://www.local.gov.uk/sites/defa
ult/files/documents/Joint%20school
s%20guidance%20current%20rules
%20on%20quarantine%20and%20s
elf%20isolation%20with%20regards
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12 - Miscellaneous
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

HIGH (13-25)

0

0

MEDIUM (5 - 12)

HIGH (13-25)

CURRENT:
OVERALL

1 - Very low

Likelihood
Severity

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
0

OVERALL
Likelihood
Severity

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Wrap around services – before and after clubs, breakfast club etc.

Additional support and
guidance for specific groups
of pupils such as:
• EAL pupils
• Newly arrived to the UK
• Refugees
• Families with no recourse
to public funds (NRPF)
Staff training implications

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

Formulas
Don't delete

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)
DfE are seeking to amend the current Health Protection
(Coronavirus, Restrictions) (England) Regulations 2020, to enable
providers to be able to open for both outside and indoor provision
from 4 July, provided that they follow the protective measures set
out by government, such as those outlined in this guidance. They
must follow the guidance set out in Protective measures for out-ofschool settings during the coronavirus (COVID-19) outbreak
Published 1 July 2020.

Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

Comments / Notes

Links to relevant guidance /
documents / sources of support

National guidance - Protective
measures for out-of-school settings
during the coronavirus (COVID-19)
outbreak
Published 1 July 2020

• Assess the likelihood of your school receiving new pupils from
these communities
• Plan support, induction and training for staff if appropriate
• Ensure a welcome procedure is in place for new families, which
includes access to translated advice about social distancing

Local guidance from community
groups
Public Health guidance

• Staff will need to be trained in new procedures and practices such as use of PPE, monitoring social distancing.

Public health guidance.
School nurse service?

• Governors should ensure that all school policies are up-to-date,
reflecting the latest national and local guidance.
• Behaviour, attendance, safeguarding, social distancing, risk
assessments will all need to be reviewed.

Local and national guidance from Governor Support services and the NGA.

Admissions – some parents may request to defer their child’s place in Reception until the following year

The DfE guidance states the they do not expect it to be a common request from
parents that their child's place is deferred. Contact those parents who have not
accepted the place
• Talk to them about their concerns and the implications of their decision
• After discussion if parents still wish to have a deferred place they must
complete a Deferral Application Form for the LA to consider.
• Children must not be offered a deferred place without following the Local
Authority process.
• Make sure you direct parents to the up to date policy on the WCC website to
help parents in making their decision.

Local guidance – admissions and appeals team

Will Ofsted inspections begin as soon as schools return?

See quality of education section.

National guidance from DfE

Governors may be called upon to support leaders for example in appeals, challenging situations or communication with parents

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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13 - Additional

NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed

LOW (1 - 4)

0

● Do not delete data in columns I or M as these are formulas

MEDIUM (5 - 12)

CURRENT:
OVERALL

HIGH (13-25)

0

1 - Very low

Likelihood
Severity

0

0
0

RISK BREAKDOWN
2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

OVERALL

HIGH (13-25)

0

0

Likelihood
Severity

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

Formulas
Don't delete

currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)

Formulas
Don't delete
Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

Comments / Notes

Links to relevant guidance /
documents / sources of support
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1 - Very low
2 - Low
3 - Medium
4 - High
5 - Very high

Red
Amber
Green

43

OVERALL RISK CATEGORISATION
Likelihood / Prevalence

SEVERIT
Y

Very low

Low

Medium

High

Very low

LOW

LOW

LOW

LOW

Low

LOW

LOW

LOW

MEDIUM

Medium

LOW

MEDIUM

MEDIUM

MEDIUM

High

LOW

MEDIUM

MEDIUM

HIGH

Very high

MEDIUM

MEDIUM

HIGH

HIGH

44

ence
Very high
LOW
MEDIUM
HIGH
HIGH
HIGH
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** CATEGORY **
NOTES

RISK OVERALL

CURRENT:

● All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting
● All identified risks must have Current and Future risk scores completed
● Do not delete data in columns I or M as these are formulas

LOW (1 - 4)

MEDIUM (5 - 12)

0

0

CURRENT:
OVERALL

HIGH (13-25)

Likelihood
Severity

0

RISK BREAKDOWN

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

0
0

1 - Very low

2 - Low

3 - Medium

4 - High

5 - Very high

0
0

0
0

0
0

0
0

0
0

Planned / Actual
Completion date

RAG Status of
Further Actions

● Do not add rows as the formulas will not be included

FUTURE:

● Do not enter any information below the bottom of the table
● There are blank rows added at the bottom to add additional risks in

LOW (1 - 4)

● The Overall Risk analysis provides a count of all overall risk levels currently and following
mitigating actions

0

FUTURE:
MEDIUM (5 - 12)

0

OVERALL

HIGH (13-25)

Likelihood
Severity

0

● The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions

Description of the risk /
Hazard / Challenge

Who is at risk of harm

How would these
groups be harmed?

What EXISTING controls or mitigations are in place today?

Considering existing controls /
mitigations, please assess CURRENT Risk
Level (1 - 5)
Likelihood /
Severity of Risk if it
prevalence of risk
occurs
occurring

OVERALL CURRENT
RISK level 1 - 25 (fills What FURTHER actions will you take to control / mitigate the risk?
automatically)
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Following completion of further
actions, please estimate EXPECTED OVERALL FUTURE
Assigned person
RISK level 1 - 25
risk level (1 - 5)
to complete
(fills
Likelihood /
further actions
Severity of Risk if
automatically)
prevalence of risk
it occurs
occurring

Comments / Notes

Links to relevant guidance /
documents / sources of support

